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Daily Scrum Meeting Minutes: 
 
Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora 
Start time: 7:00 P.M. 
End time: 8:00 P.M. 
 
Mateo Escobar  

●​ How many hours did I work since the last meeting? 
○​ I have worked two hours since the last meeting.  

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting I have worked more on our final deliverable and discussed 

with the team what needs to be altered in our presentation based on our ongoing changes 
to the project.  

●​ What is planned to be done until the next scrum meeting? 
○​ For the next scrum meeting I will work with the team on the details for presentation for 

our senior design showcase. Specifically, ways that we document the project and a video 
or demonstration of our Azure environment and the heat map showing live attack traffic  
on our server .   

●​ What are the hurdles? 
○​ No hurdles at the present moment.  

Nikohl Fuentes: 
●​ How many hours did I work since the last meeting? 

○​ I’ve worked two hours and thirty minutes since the last meeting.  
●​ What was done since the last scrum meeting? 

○​ Today a peer and I continued to look at our previously configured VM instances to see 
how to ping one another within the same network, and we began to review the different 
requirements for senior design showcasing. 

●​ What is planned to be done until the next scrum meeting? 
○​ We need to discuss our epic in detail and tailor our progress to the expected product we 

plan to deliver at the Senior Design Showcase. We must also create a new github 
repository or look at other ways to document our progress or containerize it. 

●​ What are the hurdles? 
○​ No hurdles encountered today. 

Sebastian Medina:   
●​ How many hours did I work since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ I double checked for any roadblocks or issues that can be met when designing the project 
within Azure. Continued to perfect our work timeline. Brushed up on the layout of Azure 
as well. 

●​ What is planned to be done until the next scrum meeting? 



○​ We need to consider the many aspects of the Senior Design Showcase to make sure there 
is very little that can be forgotten or misread.  

●​ What are the hurdles? 
○​ Same hurdles as usual.  

 
Marian Mora:  

●​ How many hours did I work since the last meeting? 
○​ I worked an hour.  

●​ What was done since the last scrum meeting? 
○​ Continued collaborating with a peer, revisiting some of our past progress. Also reviewed 

past notes to identify what can be carried forward and what needs to be adjusted. 
●​ What is planned to be done until the next scrum meeting? 

○​ I plan to continue expanding my notes and start coordinating for the deliverable. 
●​ What are the hurdles? 

○​ Same hurdle remains. 
 

 
 

Ryan Hamel: 
●​ How many hours did I work since the last meeting? 

○​ One hour  
●​ What was done since the last scrum meeting? 

○​ Reviewed notes from last semester 
●​ What is planned to be done until the next scrum meeting? 

○​ Organize plans for the project in regards to work distribution. 
●​ What are the hurdles? 

○​ Same hurdle remains 
 
  
 
 
 
 
 
 
 
 
 


